
 
 

Seaton Primary School 

Behaviour Policy  
18.6.2019 

 
Introduction 
At Seaton Primary we recognise the important link between a child’s sense of wellbeing and mental health 
and a child’s behaviour. We also recognise the importance of creating strong positive relationships that 
support children’s social, emotional and mental health. Therefore, positive relationships (both adult peer 
and peer-peer) must be carefully developed by all staff to promote an environment that is SAFE, 
FRIENDLY, RESPECTFUL and FAIR. 
 
Positive relationships between individuals promote positive behaviour in the following way: 

 Positive relationships develop sense of belonging and thus promoting an appropriate high self-
esteem;  

 Self-esteem and belonging promote reflective behaviour choices;  

 Reflection on behaviour promotes respect and fairness.  
 
Through building positive relationships, children feel respected and recognise their potential, and through 
have their efforts and achievements acknowledged, they can accept learning challenges and develop self-
reflection and self-control. The aim of this policy is to create a school environment that promotes, and 
enables reflective choices, leading to positive behaviour. Positive relationships are promoted through 
everyone in school being:  

 Caring and kind  

 Respectful and tolerant  

 Helpful and friendly  
 
It is important to strike a balance between positive relationships, acknowledging good behaviour and 
having appropriate consequences when expected standards of behaviour are not met. The consequences 
must be seen by all to be fair and just and must be applied consistently when needed.  
 
A fundamental principle of behaviour management at Seaton Primary School is that of a ‘Whole School 
Approach’. All adults in the school are encouraged to notice any elements of poor behaviour choices and 
‘deal’ with them immediately.  
 
Providing protection, connection, understanding and care 
At Seaton Primary we are focussed on providing nourishing relationships with our pupils, helping them 
recognise and attune to their own emotions. With this ethos, we seek to effectively promote and develop 
good behaviour choices and character.  
 
Understanding behaviour: 
How children feel and respond to their feelings, and how this relates to their behaviour, is linked to 
underlying and subconscious physiological and emotional processes which in turn are a product of their 
brain development. In order to support children we must understand how to meet the underlying 
developmental needs and not just manage the symptoms. This means providing them with relationships 



that can make a difference.  
 
If children are to engage socially and with learning we need to provide them with an environment within 
which they can feel safe. Children gain their sense of safety from the adults around them.  
● When children feel safe we will need to provide them with opportunities to stimulate and reinforce the 

neurological pathways which support social engagement  
● We need to soothe children and provide them with experiences which calm their defence pathways.  
 
A secure relationship involves an adult providing:  
 
Protection  
● Providing safety and security.  
● Being a source of safety though your relationship and the safety cues you provide.  
● Being predictable, reliable and trustworthy.  
● Providing structure, boundaries and containment.  
 
Connection  
● Being physically and emotionally available.  
● Being responsive, expressive and interactive.  
● Attuning and connecting physically and emotionally.  
● Showing children you like them and are interested in them.  
● Being playful and having fun.  
● Finding time to do things in time and rhythm together. This has more emotional significance.  
 
Understanding  
● Being curious about their feelings, thoughts and behaviour.  
● Understanding their thought processes-trying to work it out.  
● Accepting their feelings and experiences, empathising, wondering aloud, validating, showing them you 

‘get it’.  
● Helping them to process their feelings.  
 
Care  
● Being loving and compassionate.  
● Showing them you care, looking after their basic needs, soothing and comforting them.  
● Holding them in your mind.  
 
Incidents of Poor Behaviour Choices 
Dysregulation, self-discipline and consequences  
 
We recognise that children are either regulated, and choosing to behave inappropriately, or that they have 
been unable to regulate themselves and are therefore unable to make appropriate behaviour choices. All 
behaviour is a means of communication but children must develop responsibility for their actions. How we 
choose to respond to inappropriate behaviour is very important and should ideally be used as an 
opportunity to help the child. We must take care to assess each individual situation which is why our 
children will need understanding and calm to help them develop self-discipline and modify their behaviour 
choices in the future. 
 



We use these behaviour management principles:  

 We believe in providing the children with good models of a ‘thinking mind’.  

 Children need to know clearly what the expectations are and given the chance to make good 
choices to fulfil these expectations. 

 We believe in consequences, not punishment. Staff should follow the consequence steps as below.  

 Where possible, time should be spent with the child and dealt with in private, so the child does not 
feel shamed by their behaviour.  

 Staff should use a restorative script to help support the child to modify their behaviour in future.  

 All staff and parents are responsible for pupils’ behaviour. We are trying to remove the invisible 
hierarchy that exists in schools, so that children respond well to all adults. 

 
For serious incidents of dysregulation, staff are encouraged to use the VLC’s derived from the THRIVE 
approach. Adults will attempt to ATTUNE, VALIDATE, CONTAIN and REGULATE. Once the child become 
more regulated a discussion should take place around the behaviour choices as soon as practically 
possible. 
 
Due to the pressures of dealing with heightened dysregulation we will also consider the following 
measures to be appropriate to protect the wellbeing of the adults involved.  
 
● A member of staff will ‘tag-team’ the class teacher or member of staff, who can then have time to deal 

with and soothe the child, followed by the repair and/or sanction steps.  
● A different member of staff will deal with and soothe the child, followed by the repair and/or sanction 

steps. In this instance, it is important that the follow up conversation and consequences mirror that 
already said by the other member of staff. Conversations had by additional staff (who come to support 
the child) should always reinforce the initial conversations.  

 
Sometimes a member of staff will have reached their own tolerance levels. We recognise that they will 
need a break with another member of staff filling their space, or the child to have some time out of the 
classroom to regulate their feelings. 
 
School Rules 
There are 5 special rules in Seaton Primary School to support our school ethos.  These are displayed in 
each classroom and around the school environment e.g. hall and playground notice board. All staff refer to 
these and they help them to support pupils’ behaviour.  
 
Our school rules are – 
 
Be respectful  
(be polite, listen to others and take care of property) 
Be kind 
(think about other people’s feelings; treat other people the way you would like to be treated) 
Be truthful 
(being honest helps you to earn respect from others) 
Be responsible 
(be sensible and take responsibility for your actions) 
Be the best you can 
(do your best in everything you do and own up to then learn from your mistakes) 



 
 
Whole School Approach to Behaviour Management 
Every class displays - 
The school ethos 
The school rules  
A behaviour ‘choices’ poster 
‘The Learning Behaviours’ with an explanation of each woodland animal 
 
 
Each class has a three step system to ensure that pupils know where they are with their behaviour and 
have the opportunity to modify it where necessary (see posters). 
 
GREEN – all children start the day afresh on green. Green is for ‘good’ great’ ‘go’ – it’s where we want all 
out pupils to be. 
 
ORANGE (official warning) – 

 A child may have already been given a reminder or two prior to an official orange warning.  

 If a child is given a warning and told they are on ORANGE, they can return to GREEN if they have 
changed their behaviour choice.  

 If a child is given a warning and told they are on ORANGE and their name is moved to orange in the 
cupboard.  

 If a child receives a warning they can be moved within the class to aide modifying their behaviour. 

 Repeated orange warnings must be recorded in Safeguard Software. 
 
RED (consequence) 

 A red consequence must be recorded in Safeguard Software. If a child has been moved to red then 
they are given a consequence which helps them to modify their behaviour and put things right.  

 This could involve missing a playtime / lunch time, writing an apology. Red consequences can also 
be given immediately and are relative to the behaviour. 

 Pupils can be removed to another class to continue their learning.  

 The Phase Leader will be involved to support the class teacher and ensure the child knows their 
behaviour has over stepped the expectations of the school. 

 Parents are always informed straight away of a red card, frequent warnings are being given or a 
serious event. 

 
Teachers may use their discretion on occasions, especially if a child has a behaviour plan in place. 
 
In Reception and Key Stage 1, Friday Golden Time will be maintained for all children and not used as a 
consequence, unless they have been put on RED as a result of a Friday playtime choice or an incident that 
occurs within Golden Time, or for repeated RED incidents throughout the week (again consequence is 
relative to the behaviour). 

 
All classes have a ‘Your Choices’ poster or traffic light displayed in their rooms.  
Here are some examples of a ‘choices’ display – 
 

 



 
 
 
 

 
 
 
 
 
 

 
 

 
 
Teachers may use their discretion on occasions. We do not operate a zero tolerance policy, 
especially if a child has a behaviour plan in place. 
 
If these rules are broken at lunchtime, these will be dealt by the MTA on duty and reported 
back to the teacher who collects the class at the end of lunch time on the playground. There 
is always a teacher on duty at lunch time if an MTA requires support during break (normally 
the Head first or duty teacher).  
 
Whenever necessary, serious incidents will be referred to the Year Leader if the Head is not 
on site. 
 
Serious Misbehaviour 
For instances such as abuse towards staff (physical or verbal), fighting, repeated bullying, 
racism, spitting, stealing, swearing, biting etc the Head will be informed and they will 
intervene. 
 
Supervision 

 Morning briefing is at 8:30am in the hall and will finish at 8:35am 

 All teachers from Years 2 to 6 on the playground by 8:45am (Reception and Year 1 
staff continue to meet their children in the classroom. Year 1 teachers will meet their 
children on the playground at some point in the Summer term) – parents may want a 
very brief word on occasions but it must be kept brief as the classes need to go in on 
time. Fix another time for longer conversations. 

 Bell goes at 8:53am 

 All children line up (including girls). Year 5 and 6 boys and girls in separate line due 
the cloak room arrangements) 

 Teachers lead in classes in an orderly manner 

 All teachers to meet classes at the end of every break and lunch from now on 

 Teachers must lead their classes through school to the hall etc (X1 adult for 2 classes 
is not enough) 

 Outside 5 / 6 / Happy hawks – there should be an adult present at the end of the 
day 

Warning 

Consequence 



 Within the Y 3 / 4 cloakroom area there should be an adult present at the end of the 
day 

 KS 1 teachers please check at the end of the day that all pupils have been safely 
collected on the rear playground (uncollected pupils to the front office – admin then 
makes a phone call). Head or stand-in is always present at the front gates to do the 
same. 

 It is imperative that all teachers collect their pupils on time and dismiss them on 
time (end of break, lunch, end of school day) 

 No children to be left outside Head’s office / staff room unattended 

 Classes must be escorted around the school environment when they are 
transitioning from assembly etc 
  

*(Please ensure that supply teachers, TAs, PPA teachers etc taking your classes know these 
changes) 
 
 
 


